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The number and distribution of sepa- 
rations reflect no significant change in 
trend or pattern. The percentage of job 
related reasons (84%) is higher than 
usual (it ranged from 62% to 73% during 
the year preceding) but this may reflect 
better interviewing and reporting rather 
than a substantive change. For the first 
time, conscientious objection appears as a 
significant, stated reason for leaving. 
This is in part a reflection of the times 
and it may also result in part from im- 
proved interviewing and reporting. 
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Wt&i Director of Central Intelligence 

$ Career Training Program. Quarterly Report 


1* Tala memorandum i« for your information, is answer to your 
request is the reforest memorandum. 

2. Am of 31 Kerch 1970 there mere- 1 I current and tors *er 


June 1970 one (l) use added to the Program and 25 resigned. 

3* Of the 15 who separated, 21 left for job-related reasons, 
of shorn 9 expressed disappointment with their experience here. Ait 
smlattiea of the Fit seas Beperts of these & reveals that 1 was 
rated Strong and S were rated Proficient . The remaining, 12 who left 


tory and 1# who wished to pursue another career hut who were other- 
wise satisfied with their experience la the Agency . Of this latter 
10 t 7 were rated Stress asd § were Prof iciest. Few of the 35 who 
separated expressed some degree of conscientious objection to Agency 
and 9* S. policies and objectives. 

4. Leases during the past quarter, compared: with experience 
during the previous two years, were as follows; 
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SfflfflCI; Career Training Program, Quarterly report 



Apr-Juae 

ires 

Apr—Ofein© 

its© 

AP 107? 30 

Average Age 

30 

30.1 

30.4 

Average Grade 

GS-10.2 

08-11 

C.S-10 . 7 

Average Tenures 

38 are. 

67 WDS. 

£3 M. 

lit anti rr eii in dhaaef * 

wMwwwb m wm* 9H f . 

Internal Factors 
Jd» related 

10 (38%) 

IS (61%) 

ft (38%) 

13 (©3%) 

4 a#%) 

21 (84%) 


i. Hit interviews w« conducted with 13 who resigned at 
8M4Q8art«ra j 1 who rwigMd in absentia submitted written state* 
Mato regarding their reasons for departure, hesulte ere reilected 
by Directorate, in the attached simcturi.es. 

/s/ Bober-t S,. JVattles 


Bober t s. Wattles 
Director &t Personnel 

Attachments 


Distribut ion ; 
Original ft 1 
1 
1 
1 

'S-- 

1 

1 

1 


fiCI 

sect 

ExDir-Co»pt 

IS 

iwc 

D/Pers 
C/C xP 

DD/Pers/RAP 


BD/Pers/H&P/[ 


(20 August 1870) 
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finte 

Time la 

M**ey. 

i 

leadens lor Sepratioii 

30 


SI aois # 

m 

Censetexit ferns objection 
to tf*S* role is B # I* Asia; 
developing pacifist con- 
vict teas inceasisteat with 
CS activities. 

33 

OS— 11/4 

BO mm* 

m 

Lack of career prospects ; 
liked Agency Out concluded 
tttrf are too witty people 
for ike opportunities 
available; sill continue 
«4u( ltio& and tench * 

m 

GS-U 

76 woe* 

m 

Cover difficulties, com- 
bined with outside busi- 
ness opportunities; feel- 
lag that assignment 
alternatives not available 
within the ergaaiBatioa. 

40 

OS-13 

04 mom* 

CCS 

Dana tin factory performance ; 
too many dif forenoon with 
supervisors . 

SI 

OS-13 

141 non* 

CA 

Lad of a4v«ya$e*tetif ; Likes 
Agency but saw little op- 
portunity for prosot ion; 
usable to use law degree; 
west to Dept * of due ties* 
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Vhmmmm service 


Hnn^ 


km 

38 


27 


m 


m 


Grade 

GS-IO 


GS-00 


m~w/% 


G 8 ~ 10/3 


Tisie in 

MS&&L- 

25 sues. 


1$ S£03 * 


33 KMI. 


20 8i0£s. 


AsslgBment Reasons for Reparation 

WH took of overseas assign- 

ment ; genera Used dis~ 
satisfaction with lengthy 
training, desk duties, and 
what ha coBaider»i made- 
! I took 

job with Insurance Co. in 
SSokIco. 


HR Change in career interest ; 

not dissatisfied with 
Agency , bat feels increas- 
ingly that the case officer 
role is not for him; will 
enter medical school . 


SB Sense, of frustration; feel- 

ing of marking time la Re- 
ports assignment ; wants to 
complete PhD and do some- 
thing affording: personal 
recognition a ad msnme of 
contribution. Will return 
t© school. 


HR Positions, present and pro- 

jected , "do not provide the 
degree of personal involve- 
ment, f irst hand part ici- 
pat ios and visibility that 
X think necessary in a job". 


Tool job with International 
Paper Co* 
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&mgamjsmsL 


MS. 

teX« 

Tims la 

MggfiL. 

MSMggSS. 

Reasons for Separation 

at 

OS -11/4 

74 mm. 


MO|tsd fro* LWQP to 
eoKtlsuo tork tor PhD; 
likes Ageacy and hopes to 
return. 

31 

SS-11 

104 aos. 

cm 

Increasing divergence of 
ptmasl Ttsn and beliefs 
Iron Agency policies and 
objectives. 

38 

OS-12 

125 non. 

X8E 

emulative desire for 
career change; liked 

Agency bet tor variety of 
reasons decided be should 
go; vest to Post Office 
Dept. Vitfc a pronotion. 

33 

08—13 

98 aos. 

BSE 

Liked Agency but lost 
interest in long-range 
carver; took aanagonent 
position with Pflsor Inter 
national, Inc. 

34 

08-13 

6« aos. 

SB 

Conscientious objection to 
«.*. and Agency policy la 
Indochina; ”1 sat protest 
and 1 recognise protest 
*111 not be tolerated by 
this Agency**. 
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37 


38 


33 


38 




grade 

Tie* la 

*SS5£L- 

AsslBaaont 

Beacons for Separation 

68-19/2 

19 aos. 

OXI 

Bast rlct ire nature of aaa- 
lyet Job; unlikely pros- 
pect of aehievlag personal 
responsibility and author- 
ity; Joined chemical Bank 
of 8.7. 

63-10 

33 aos. 

OCI 

Resigned la lieu of sepa- 
ration for unsatisfactory 
performance . 

68-13 

76 bos. 

mm 

Accepted college teaching 
position in Snn Francisco ; 
not dissatisfied with 
Agency, bat feed probles of 
schooling for handicapped 
sea. plus long -standing 
interest la education. 

68-11 

29 soe. 

oei 

tons of intorost in Agency 


eweer; personal doubt* 
about 8.8. policy; grate- 
ful for OCI experience but 
BOV It i8 tlM tO go. 

Vasts involvosoat in stu- 
Awt aetiTltiss; taking 
Job is college Admissions 
Office. 
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KBSviHGE. JSBS2SB 

Timm la 



Htoe 

set 

<*«!*» 

M3SS3L. 

Aasljpuwat 

Seasons for Separation 

25X1 


L 30 

03-11/2 

33 ws. 

1% 


Return to graduate school 


to comp Itto 1,A* 9 tben 
eater well gowamt 


position* Hot dissatisfied 
vlto Agency tot waste 
camr change. 


63^10 24 nos, 01* toUe for career change; 

vast#* Joti situation la 
which personal Initiative 
era bring advancement and 
•utlig power beyond flat 
government can offer. 
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mmsL mjmmnM* 


Tim tm 



Ha»e 

m. 

Qffwlc 

4e**ey 

Aasigiuaeat 

Heano&s for Separation 








25X1 



i»t tit. 

nos. 

m* 

A atUUn CT.I 1 *ae 


ml|8«d to a Pf® position 
ia 088 itt which ho did 
f«ry wall* Mo also is 


gnuraolsig a M in Buslaaos 
Administration . Bather 
than accept civilian staff 
status, ha resigned to 
emplote the Efcl>, frith 
possibility of return . 


25X1 
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dWliJi Qg TB& PIMfeCftlB 


Age 0 rads 


IlM la 

Aacaey intwwBt Seasons for Separation; 


3? GS-11/2 21 mm. 


OPPB A &nud MBA, I I 25X1 

fouti fat* career Interests 
increasingly directed to 
private industry. Liked 
Agency sad assignment toot, 
preferring tke business 
world, decided to wove 
While still young sad 
mobile. 


Approved For Release 2003K4E9C <HAB*BP84-00780R0037001 20001-0 





25X1 



Approved For Release 200^0^2^: gl/^R$P84-00780R0037001 20001-0 



carkeb tnawam 

wmmm 


Magus 

Ml 


Tim is 
&XSSL- 

Amlwmmtt 

Heatons ter separation 


29 

m-m 

0 ®0tS* 

Training (work 
assignment 
in OCX) 

Accept appointment as 
Foreign Service officer; 
vuM overseas assignment 
and »a« greater possi- 
bilities la State tbas la 
Agency vfeere be seemed 
beaded for VDl. 


31 

m* w 


Training (mtfc 

mini tniierpr 

in one) 

Wo waitable assignment 
available; after a series 
of unsuccessful trial 
assignments , conclusion 
was reaped that she and 
tbe Agency were not com- 
patible. 


38 

1st let. 

22 mm* 

me ttrtol 

assignment) 

A ailltary CT, be obese to 
resign rather tbaa accept 
civilian staff status. 


Found trial asaigaasatu 
tywwIF JfcJF Jrlwi%k3L»# W#o SwS 

little voois abend ter 
growth. Hot actively dla- 
satisfled with Agency, but 
disinterested . 
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27 May . 970 


memorandum , 

FOR: Director of Training 


SUBJECT 

j Military Career Trainees 


REFERENCE 

: Memo to DCI from D/Pers did 19 Ma; 

/ '* 


Subj: Career Training Program, 



Quarterly Report 



1. I note in referent report to the Director that all of t y 
losses from the Career Training Program are military CT'c 
who resigned upon completion of military obligation. I think 
this raises once again the question of whether those individuals 
are truly motivated toward making a career in the Central Into 
ligence Agency or in performing their military obligation only 
on duty with us . 

Would you please look into the history of tins Progr. r 
and give me a report, along with your recommendations, aorr „ 
time in the very near future. 


/V tfj/iu 

la, &. Whito 

Executive Director - Comptr olle * 

Attachment: 

Reference 


cc: Director of Personnel 
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1. Tills iMeraffitai is for your inforwation, la nnswer to your 
request ia the reforest wen oraadum. 

2. As of 31 Decewher 196S there were I | current Sadi 7or»er 25X9 
Career Trainees oa duty i» the Igency. During the period Jawoary - 

March 1970 a total of S were added to the Program and 24 resigned . 

3. of the 24 who separated. , IS left for Job-related reasons, 
of whoa 3 expressed disappolntaent with their experience here. An 
ex aw t na tion of the Fitness Reports of these 9 reveals that 4 were 
performing their Jobs well and sere rated Strong, while 5 who per- 
formed lesa well were rated Proficient. The renaming 6 who left 
for Job-related reasons included 2 whose performance was unsatis- 
factory and 4 who wished to pursue another career but who were 
otherwise satisfied with their experience in the Agency. 


25X9 4. bosses during the past quarter, compared with experience 

during the previous two years, were as follows; 
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SUBJECT: Career Training Program, Quarterly Report 



Jaa-Mar 

JaQ*S&r 

Jan-ifeir 


1938 

1969 

1970 

Average Age 

29 

30 

31 

Average Grade 

GS~10.O 

G8-10.8 


Average Tenure 

39 nos. 

57 nos. 


Reasons Stated: 
External Factors 

4 (24%) 

11 (40%) 

9 (37.6%) 

Job Related 

13 (76%) 

IT (60%) 

IS (62.5%) 


3. Exit interviews were conducted with 21 who resigned at 
Headquarters; 3 who resigned la absentia submitted written etate- 
neats regarding their reasons for departure. Results are reflected, 
by Directorate, in the attached suanaries. 


/s/ Robert S. Wattles 

Robert S. Rattles 
Director of Personnel 


Attachments 


Distribution : 
Original 


N 


- DCI 

- DDCI 

- ExDir-Comp 

- m 



DDS 
D/Pers 
C/CTP 

BD/Pers/RfcP 


DD/Pers/RftP/[ 


(13 May 1970) 
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cuammnm service 


£&* 

OrM« 

Time in 
Agency 

ASSiCBMBt 

32 

OS-12 

73 mos . 

AF 

34 

GS— 19/2 

41 006 • 

«o 

40 

08-11/5 

SI son. 

m 

31 

CS— 12 

S4 mos. 

m 

3? 

GS— 11/4 

S3 ms. 

II /B 


geanppg for Separation 

Decline la motivation; 
desire for greater Job 
aat la faction and foaling 
of contribution. 

Job dissatisfaction \ loan 
of interest in CS earner; 
failure to obtain desired 
reassignment ; offered ap- 
pointment as Postal In- 
spector. 

Here loping incompatibility 
with CS career; desire for 
change; Joined John Han- 
cock las. Co. 

Proving conviction that op* 
portealties for advance- 
ment too limited; desire 
for career change; Joined 
AID. 

dissatisfied with "bureauc- 
racy in the Agency"; saw 
limited prospect of 
achieving any significant 
responsibility and 
authority . 
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CIAMPKSTIinS SERVICE 



Grade 

Tia* In 

AMlCIUMBt 

Reasons for Separation 

28 

G8-10/2 

35 aoi. 

Fl/D 

Uncertain about long-range 
desire for Agency career; 
returned to graduate school 
to complete advanced degree 

29 

63-10/2 

85 afcOS « 

AF 

Decided he is not suited to 
CS career; saw uncertain 
future and poor prospects 
for advancement* 

3T 

68-13 

04 mom. 

CCS 

Desire for career change. 

34 

GS-13 

76 mom. 

CCS 

Difficulties of achieve- 
ment in non -official cover 
position; loss of interest 
in Agency career* 

33 

68-12 

127 mos. 

mm 

Family responsibilities — 
maternity * 

32 

68-11 

163 mos . 

SB 

Desire for career change. 
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AgO 

Grade 

Time In 

M«»wy 

Assigns** t 

Mm mm for Separation 


m 

GS-10/2 

38 nos. 

1 1 

Dislike tor Washington 
area; lade of challenge 
and interest in job* 

25X1 

31 

G8-13 

83 nos. 

©HE 

Desire for career change; 
feeling of having reached 
plateau with little op- 
portunity to make any 
further significant con- 
tribution. 


30 

GS— 11/3 

37 nos. 

BOS 

Greater opportunity for 
adeaaeemeat In outside 
employment . 
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Mamm 

25X1 I 


sBffpQKT aaayxcEs 



GX*<3« 

Time in 

issssz 

Assignsent 

32 

08-10/5 

04 aot. 

G/ODS 

32 

OS— 11/5 

78 am. 

1 1 

m 

08-11/3 

40 am. 

TO 

27 

68-11/2 

28 am. 

op/m 


Reasons tor g£ggration 

Unsatisfactory performance. 

Desire* for career change ; 
good offer fro* Bachs and 
Cosspuay. 

Dissatisfied with work , and 
with what he considered his 
prospects for the future . 

Off substantial ad- 
vaacesent in private 
business. 


25X1 
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SCimCS Am TKClfflOiOGY 


±££ 

Grade 

T1m in 
Ag«acy 

ASBiEOIMHit 

Eeasoos for Separation 

37 

08-13/3 

124 aM * 

OSI 

Unsatisfactory performance 
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cmsm tRAinxm wmmm 

Ti mm in 


Mi 

Grade 

Captain 

Agency 

Assignment 

Reasons for Separation 

29 

22 mom m 

OCX 

Military CT; resigned 
mpom completion of mili- 
tary obligation; returned 
to parent service for 
separation * 

20 

1st lit. 

IS aos« 

CTO 

Military CT; resigned upon 
completion of military 
obligation; returned to 
parent service for separa- 
tion* 

2? 

lat Lt. 

9 mos* 

CTO 

Military CT; resigned 
upon completion of mili- 
tary obligation; returned 
to parent service for 
separation. 

27 

1st U., 

32 nos* 

CTO 

Military CT; resigned 
upon completion of aili- 
tary obligation; returned 
to parent service for 
separation* 

20 

lat Lt. 

13 mes. 

CTO 

Military CT; resigned 
upon completion of mili- 
tary obligation ; returned 
to parent service for 
separation . 
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MMORMDUM FOR: Director of Personnel 

SUBJECT , : Career Training Program, Quarterly Report 


Your 26 July 1968 report to me summarizing the Agency's 
experience with the Junior Officer Training/Career Training 
Program suggests that we must give close and continuing 
attention to the management of these young professionals. 

To assist me in this, will you please provide quarterly a 
report which updates your July report. It should, show the 
experience for the quarter and compare it with past experi- 
ence. I want not only the numbers gained and lost but, for 
those who left, who or what they were in terms of age, length 
of time in the Agency, the component to which they had been 
assigned and from which they left. I want particularly that 
thorough exit interviews be conducted with those who leave so 
I may know as well as I can why they left. 


K 

Richard Helms 
Director 
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